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PHASE 2: 
UPDATE EXISTING
ASSETS

2
REVIEW LOGO
Consider whether a new logo is needed 
or if the current logo needs minor ad-
justments. Don‘t rush into anything, as 
the logo is an important recognition 
and trust factor.

4
REVIEW BRAND COLORS
Adjust your brand colors, if necessary, 
to properly represent the new brand.

3
REVIEW SLOGAN
Decide if your slogan needs to be ad-
justed or if it still fits the new brand.

5
REVISE BRAND GUIDELINES
Update your brand guidelines and 
make sure all stakeholders have 
access to them.

1
REVIEW MISSION AND VALUES
Update your company mission and 
values as needed to reflect the brand 
updates.

PHASE 3: 
PRESENT THE NEW
BRAND IDENTITY

2
UPDATE WEBSITE
Align your website with the new brand 
identity, including colors, layout, logo, 
and “about us” page.

3
COMMUNICATE REBRANDING INTER-
NALLY AND EXTERNALLY
Announce the rebranding internally 
and inform the public through targe-
ted social media posts and emails to 
your customers.

1
KEEP TEAMS UP TO DATE
Announce the rebranding internally 
and regularly update your teams on 
progress to foster a positive attitude 
toward the rebranding.

PHASE 1: 
RESEARCHING
AND PLANNING

2
PERFORM MARKET ANALYSIS
Analyze market changes, industry 
trends, and shi�s in customer ex-
pectations. Create a competitive 
analysis and SWOT analysis to de-
termine your market position ac-
curately.

5
DECIDE ON THE TYPE OF
REBRANDING 
Determine if a simple brand refresh, 
partial rebrand, or complete over-
haul is needed.

4
DETERMINE BRAND ELEMENTS 
TO RETAIN
Rebranding doesn‘t automatically 
mean changing everything. Decide 
which brand elements you want to 
keep to preserve recognition a�er re-
branding. Create a list of brand ele-
ments that need to be updated or opti-
mized.

GAIN EXECUTIVE BUY-IN FOR
REBRANDING STRATEGY
Create an implementation plan that 
details the transformation and the re-
quired budget, and get it approved by 
senior management.

76
SET A TIMELINE AND MILESTONES
Develop a timeline and set realistic 
milestones to avoid delays.

3
REFINE BUYER PERSONAS
Conduct a detailed analysis of your 
target audiences. If your audience has 
changed or new groups are being tar-
geted, adjust your personas accor-
dingly to align the rebrand with cur-
rent personas. 

1
ASSEMBLE THE REBRANDING TEAM
Involve both internal and external sta-
keholders who can assess how di�erent 
groups will respond to the rebranding. 
Assign clear roles and responsibilities to 
team members.
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