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System architecture

Total costs

Fixed costs

Technical 
infrastructure Training costs LicensesMaintenance, support, 

administration

Introduction and 
implementation

Variable costs

Software implementation risks 

Security risks

Low risk High riskModerate risk

Data security Needs to meet 
functional requirements

Security 
vulnerabilities 
of the software

Selection of the software 

Lack of acceptance

User friendliness 
and support 

Change of 
working methods

Create script

Determine type of introduction

Train key users

Migrate data

Roll-out of the software

Support

Analysis and optimization

May June July August

7 phases of software implementation

Definition

Planning

3 examples of system architectures

Monitoring software implementation

Main components of an IT system architecture:

Organization 
of the system Interface specification Comprehensive 

data catalog

On premise Corporate cloud

Software as a service (SaaS)

System architecture is a model that describes the cross-process structure and behavior of a system. 
This can be, for example, the hardware of a system or the structure of a company.

A system’s architecture is very individual and can rarely be transferred directly. 
We show you 3 examples of how software can be integrated into your company in different ways.

Keep an eye on processes, costs, and risks during and after implementation.

Define goals and 
maintain focus 1

2

3

Document decisions and keep the 
implementation process transparent

Monitor risks and 
technical debt
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Corporate network
Corporate network

Corporate network

Corporate cloud

Corporate cloud Cloud vendor

HTTPS (Port: 443)
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