1
empower ™

Microsoft Copilot

How revolutionary is Al really?
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Introduction

Artificial intelligence (Al) is on everyone's lips these days - and with good reason. There's been a quantum
leap in this field in recent years, and it's increasingly impacting our everyday working lives. Al, such as
Microsoft 365 Copilot, can help us solve complex problems, gain new insights, and unleash creativity.

But what can Microsoft Copilot really do, and how does it affect implementation and compliance with the
corporate design? To get to the bottom of this, let's take a closer look at the Microsoft Office Al.

o

Your Copilot for work

& Copilot
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Not so long ago, artificial intelligence was something of a black box that seemed far removed from everyday
office life. Today, however, Al tools are seen as one of the most important and disruptive technologies of our
time. Al can compose text, create slogans, and even write code. While Al chatbots have been around for a
while, the launch of OpenAl’s ChatGPT chatbot opened the general public’s eyes to see how Al could make
our working lives easier.

In Bing, for example, Al also works as a search engine that can answer complex questions. It does this by
responding to prompts, which are requests that users enter in a line of text or even by speech (if the device
has a microphone).

Als rely on so-called Large Language Models (LLMs) to learn how to communicate with people. LLMs are
statistical models that developers use to train Als to understand and imitate human language. And this is
where the real power of Al lies. Thanks to these language models, we can communicate with Al using the
highest common denominator: natural language. Depending on the Al, different huge data sets serve as
reference.

Software giants like Microsoft have been working behind the scenes on artificial intelligence for years.
They've achieved great progress, as demonstrated not least by the new Al "Microsoft Copilot”. This Al
promises to be more than just an assistant. It's your co-pilot at work, designed to help you achieve your
goals and improve your skills.

For all the excitement, the rapid development of artificial intelligence also raises some questions and
concerns. These range from the impact on the labor market to how Microsoft Copilot affects internal
workflows and processes, including the creation of content that complies with corporate design
specifications.
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Microsoft Copilot under the spotlight

Office Al is built into all Microsoft Office When it comes to writing, summarizing, and
applications, including Word, PowerPoint, Excel, optimizing text, Microsoft Copilot is a huge help.
Outlook, Teams, and more. The Copilot Al helps It can quickly turn your latest meeting notes into a
you unleash your creativity, work more full transcript. Draft text for your next proposal is
productively, and simplify time-consuming tasks. just a prompt away. Copilot also handles spell-

. . i check and text optimization. All this happens
Basically, creating Office documents can always ) o o
o ) ] ) directly within Microsoft applications.

be divided into form and content, with Copilot

focusing on the content.

With Copilot, you can use a Word document as a template for a PowerPoint presentation. The Al analyses
the information presented in text or video form, combines it with the prompts you enter, and creates a
complete presentation with images, animations, and more. Copilot automatically searches the web for
suitable images that you can insert into your Word, Outlook, or PowerPoint documents. But be careful:
image licenses and copyrights must be respected!

You can use Microsoft's Al in all the Microsoft 365 applications. For example, you can create summaries or
even write emails based on previous correspondence in Outlook. With the Copilot Al, you can visualize data
collected in Excel and analyze trends in seconds.

That sounds great! When will we be able to use these features in Copilot? Since March 2023, twenty select
companies have been testing it, including Chevron, Goodyear, General Motors, and Dow. According to
Microsoft, Copilot will begin to roll out in its early form as part of the free update to Windows 11, starting
September 26. Microsoft 365 Copilot will be generally available for enterprise customers on November 1,
2023 (as of September 2023).

Microsoft and the creative minds behind OpenAl (the developers of ChatGPT) are working closely together
to develop Microsoft Copilot. Microsoft has already invested approximately $10 billion in the startup. OpenAl
provides the language model for Microsoft Al, according to Microsoft. The latest version of the Al is called
ChatGPT.
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How does Microsoft Copilot affect corporate design? It's important to recognize that the design of Microsoft
Office documents plays a secondary or even irrelevant role for Copilot because its focus is on the content.

Copilot relies on existing Office files and content in your organization that you have access to. And this is
where the problem lies. Why is that? Studies such as the Nielsen Company's Global Office Study show that
almost 50% of all Office documents created do not comply with the company's corporate design. But that's
not all. In addition to design, content can also be outdated and incorrect.

Unfortunately, in the worst case, Copilot will repeat past mistakes in every new Office document. There's also
a risk that users will become less attentive as content is automatically generated for them.

In terms of corporate design, this is counterproductive, to say the least. At the scale of an international
company with multiple locations, it becomes increasingly difficult to adhere to corporate design guidelines.
The more teams work independently, the greater the risk of deviations from the corporate design. This can
cause significant damage to brand awareness and corporate identity.

L
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Microsoft Copilot doesn’t strengthen the

brand

PowerPoint slides generated by Microsoft’s Al
frequently don’t match corporate design
specifications. This happens not only because the
slides were created incorrectly in the past, but also
due to how the "Designer” feature in PowerPoint
works. That "Designer” feature is an Al feature
that's been part of PowerPoint for years.

Microsoft Copilot uses the “Designer” Al to create
slides. The catch? Not only are the capabilities of
this feature very limited, but the suggestions often
conflict with corporate design.

It's no surprise, then, that Microsoft 365 Copilot
doesn’t enable compliance and verification of
design guidelines, conversion of existing content
to a new design, or template management.

Microsoft's Al also doesn't provide a “single
source of truth”, which can lead to significant
problems. Microsoft Copilot doesn't access up-to-
date information from the Internet in real time.
Instead, it gathers data it thinks is relevant to the
user via the Microsoft Graph data intelligence API
that provides access to data stored in an
organization’s Microsoft 365 services. That can
include a lot of old, outdated templates and
content. So Copilot has no specific source of only
current and shared templates and documents.
Unless the Al is explicitly instructed otherwise,
outdated information is ingested and
communicated in a repurposed form. With more
than 60% of employees regularly using Office
documents for external communications, the risk
of reputational damage rapidly increases when
Copilot uses non-curated content.

In short, Copilot uses tools that weren't designed for the complex task of creating brand-compliant

content. The Al focuses on productivity, especially in text and voice, but not on design and layout.

No integration of design guidelines within Microsoft 365

No checking of content for compliance with design guidelines

No conversion of existing content to a new design

No centralized management of templates and brand assets
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No creation of complex business presentations with Microsoft 365 Copilot

Microsoft's promotional videos show how Microsoft Copilot creates a presentation with just a few

specifications. However, this is a simple PowerPoint presentation for personal use. This case doesn't apply to
complex business presentations.

Often, to achieve a comprehensive and correct business presentation, a large amount of sometimes complex
data input is required. This includes product information, product descriptions, prices, legal information, and
notes. And because Copilot relies on the existing PowerPoint “Designer” feature, Copilot quickly reaches its
design limits when creating slides.

In addition, converting a Word document into a PowerPoint presentation as shown in Microsoft’s promo
video, while impressive, isn't a realistic business practice. Those two applications serve very different
functions: Word is text-focused; PowerPoint emphasizes visual communication with a much-reduced word

count.



https://youtu.be/ebls5x-gb0s?si=hwCQRYxLLmjUcsEg
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Microsoft Copilot: a double-edged sword

Microsoft's new Al is supposed to make working with Office 365 even more intuitive. Whether this promise
will be fulfilled in practice remains to be seen. The potential is huge and clearly more and more software
solutions will work with Al in some way.

Al enables users to discover previously unused features of in Office applications. For example, on average,
we use only 10% of all the features in PowerPoint. Copilot makes it easier to access the other 90%, provided
we ask the right questions and provide the right instructions in our prompts.

Copilot unfolds its full potential especially when composing, summarizing, and optimizing text. It perfects
spelling and writing style directly in the Microsoft Office applications.

Let's take another look at the future. One possible future scenario for Al in Microsoft 365 is the use of custom
Al-generated images. Imagine being able to create your own images that perfectly match your content, right
in Microsoft Office. This feature is already available in Microsoft's Bing search engine!

When it comes to adhering to or implementing corporate design, however, Al reaches its limits.

Controlling content isn't one of the strengths of the Office applications. Microsoft Office 365 only
rudimentarily covers the management of created content. As mentioned above, there’s no central source of
truth or central library where all business-relevant and current content can be collected, managed, and
edited.

Solutions for these tasks are provided by Microsoft Office add-ins. These software solutions don't compete
with Microsoft 365 and Copilot, but rather complement it. In fact, Office add-ins and Microsoft Copilot both
contribute significantly to a consistent look and feel, more effective workflow, increased productivity, and

more fun at work.

11
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ng PowerPoint

Microsoft Copilot promises to unleash the full potential of presentation software. As mentioned above, most
users use only 10% of the features available. Copilot helps unlock the remaining 90% - provided you give it
the right instructions. For example, the digital assistant can quickly present a variety of transitions and
animations and suggest slide layouts and designs. You can also tell it to create simple presentations from
Word documents.

Remember, however, that Copilot uses the Designer function already included in PowerPoint for these
formatting tasks. So you need to double check and fix any non-compliant slide designs manually or with the
help of an Office add-in.

Create a short presentation based on VanArsdel Proposal

&4 , Create a short presentation bised
\Van/\rsdel & \Vide\Vorld on Venrdel roposal

F've made the VanArsdel Proposal + into §
stickes that shouid take about 10 minutes
10 present

9 Undo

Proposal to
supply sustainable
building material




Add a slide about the cost benefits of sustainable materials

File Home Insert Design Transitions Animations Slide Show Review View Help (8 comments

Dv Flv & 3y @ EBv @ Aptos@ody) v 11 v A" A B e |3 v POv

Cost benefits of )
sustainable materials

A~ Catch Up

Sntaratie materais ae desgred 10 st lorger than
2 tonl materih, recsng the need 2 repars and
repiacements over time

tnergy Uiciency
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eftesency and recice bulkdeg heating and cooing corts
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Waste Reduction
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(S Comments
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Our
sustainable
materials

“An Catch Up

= )

Bamboo flooring. High strength and durability, various colors and finishes.

Recycled steel reduces greenhouse gas emissions and saves energy. High resistance to fire, corrosion, insects
and pests. Good weather resistance.

Cork can be used for flooring, wall panels, insulation, and furniture. It also has good sound absorption and
thermal insulation qualities.

Recycled plastic helps reduce plastic waste and save energy and resources. It also has high durability, water

nd loy i

Make this slide more visual and add the text to the speaker notes

2 Editing v

& B copilot

© Present v

0 Copilot

I've made the VanArsdel_Proposal ¥ into 5
slides that should take about 10 minutes
1o present.

9 Undo

Add a slide about the cost benefits
of sustainable materials

| added that. Remember to check for
accuracy.

9 Undo 4 9

Change to dark mode
Add more siides | | C
Describe what you'd like to create, or type
/ for suggestions
% 2

TJ Present v

£ Editing v
@ Copilot B

o Copilot e X

Add a slide about the cost benefits
of sustainable materials

| added that. Remember to check for
accuracy.

Y Undo

Make this slide more visual and move
the text to the speaker notes

That's done. What next?
9 Undo 4 9

Add animations to this slide
Apply a modern style to the presentation G

Describe what you'd like to create, or fype
/ for suggestions &

% 2




a Word

When it comes to working with text, Copilot really comes into its own. With the help of the Al, you can
quickly summarize documents, shorten texts to the essentials, or have a speech written on a specific topic
based on previous e-mail correspondence. The Al can insert speaker cues (pauses, eye contact, hand
movements, etc.) into the script. Copilot can also create FAQs on a topic or generate a complete draft text
for a proposal, for example. It can analyze information from your company and optimize the text, giving
you feedback on how to strengthen arguments or fix inconsistencies.

Draft a proposal for VanDarsel based on VanDarsel meeting
notes and include a product offer from the produrt roadmap

G Copilot

Draft 3 propossl for VanAndel based
on VianAradel Meeting notes and
include product offers from Product
Roadmag

1o ensure the design timeline i met while

cuss next steps

Make it look like Prosware prof
and pull images from WiWimporters Des..|




Make it look like the Proseware proposal and pull images from Wwimporters_Design23

O Copilot
\Vide \Vorld
Proposal to supply sustainable T
. . and pull images from
building materials vz

Aptos (Body)

Proposal to supply sustainable
building materials

Summary

Vorid Importars provides eco-friend’y bamboo fiooring et $5/aquare foot, recycled steel
g sokutions such as flooring. wall coverings, a1 $800t0nne, polyurethane foam at $0.78board
panoiing made of sustarnable mater.als such . o
and coconut shels. They sugges

l

& Copilot

. wal coverings o, decorative
o et Add Frequently Asked Questions
rdoor procucts made from heils, bamboo
€
increase the
help them m.
have a strong commitment to + Add

and offer valuable resources and insights to help our clients reduce cos! increase long

1t for VanArsdel's noeds?
VanArsdel, who values sustainabildy and anvironmentally friendly
ve sales and support process I've added
Remembe:
O Und
4 What s the pricang for W worters’ products?
We offer competitive pricing for o such as bamboo fiooring for $5 per squar

stoe for $800 per ton.

5. What are the next steps 10 work with Wide Workd im
0 proceed, we BuGGRS! 8etting Up & follow-up Meeing 10 IECUSS Next steps and p
Information about ts, services, and pricing. We

VanArsdel




Outlook

R\

Copilot also provides useful assistance in Outlook. You can ask the Al to compose and reply to emails
based on bullet points. The Al can refine a draft in terms of tone, salutation, content, and so on. The Al
personalizes the email using information from your calendar, emails, chats, and contacts.

Microsoft Copilot also helps you organize your inbox by organizing emails, showing priorities, or filtering
the most important content from a long correspondence.

Highlight the most important emails to prioritize

New Outlook (@D

v [ Archive < Sweep FgMoveto v € & v [ quicksteps ~ QRead/Unread O v R v 2 O~ @ v

v

Presenting at the All-Hands < General

- & Shai Shemesh
Catch up with Copilot '© To: © Lilly Koenig
Hilly,

Apologies for the short notice but our original presenter at the supply chain all-hands tomorrow had to cancel last
minute due to unforeseen circumstances. Is there any chance you could present instead? We would be extremely
grateful for your help and | realize this is very last minute.

Please let us know as soon as possible if you can make this work,
N £ Shai Shemesh €
Presenting at the All-Hands Thanks in advance
Hi Lilly, Apologies for the short notice but.

Best regards,
B Tomorrow, 5:00 PM (2h) RSVP Shai
€ Draft with Copilot

Accept invitation thankfully Decline gracefully Might make it, will confirm later

Z Custom

«l& |~




Conversation summary

FW: Update on Proseware sales

Maya Robinson

Dear v and Team

I hope this email finds you well. | wanted 10 bring
10 yout attention SOme CONCEming news
regarding our Prosowaro sales. Unfortunatoly, we
have noticed declining sales for Proseware In the
past quarter

1 would approciate your input and expertise in this
matter. Piease let me know If you have any
suggestions or recommendations that we should
consider as we move forward

Thank you for your attention to this matter, and |
look forward 1o hearing from you soon.

Best regards,
Maya

Y a, @ ¢

we expected.

We need 1o take urgent action to address the
situstion

Sincerely
Hayden

. Conversation summary

Maya and the LT are discussing declining sales
for Proseware.

The team Is looking for suggestions and
recommendations tor moving forward

Hayden calied out the need 10 quickly generate o
plan for next quarter.

Let's meet tomorrow Looking into
10 discuss this now

Draft a reply using data from an Excel file

© Copilot
Mode! shows drop from reusable
containers, recommend offering 10%
Include projected sales from Q1

performance

= @ Q1 Performance

© Draft with Copilot

into Recommend further
] analysis

QWERTYWU o}
A|SID|FIGIH]J|K]L

4 Z X CVBNM

- i

p

G Copilot

Dear Maya,

Thank you for bringing this issue to our
attention. I've modeled the sales growth and
discovered that the Proseware decline last
quarter was due to a drop in the sale of
Reusable Containers. | recommend that we
offer a 10% discount on Reusable Containers to
increase interest in the product, which will
increase sales. I've included a link to the
projected sales model showing the impact of
this change. Here's a snapshot

Projected Sales Growth over tme for Proseware

Please let me know if you have any questions,
Best regards.

Lilly Koenig
Business Development Manager

i

O copsot

Dear Maya,

Thank you for bringing this issue to our

attention. I've modeled the sales growth and
discovered that the Proseware decline last

quarter was due to a drop in the sale of

X

Adjust

M Professional

(53

53

Neutral

Casual

Make it a poem

Update




Excel

Because Microsoft Copilot Al works across applications, you can have it create a tabular summary
based on different sources of information, such as Word documents or other spreadsheets. It can
analyze data and trends, then suggest formulas based on your questions. You can also ask it to create
reports. The Al can use information from various sources to derive and highlight opportunities and
risks, for example. Another practical application is to create a SWOT analysis.

Analyze this quarters business results and summarize three key trends

C D E F G H

Product Discount Band 8 Units Sold 8 Manufacturing Price [} Sale Price. [ Gross SatefSill SIKCIIC

Hodegradable Clasniog Froducts tow $10 $1.f results ana summarize three key
Biodegradable Cleaning Products Low $10 $14 trends

Biodegradable Cleaning Products None $10 $1¢

Biodegradable Cleaning Products Medium $10 K Key trends:
« Sales are trending up for all customers,

Biodegradable Cleaning Products Low $10 except Proseware which is down this

Recycled Can Low $5 quarter.

« Manufacturing costs are down this
quarter after an increase in Q3.

* Low discount products made up nearly
half of total sales last month

Natural Personal Care Products  Low
Biodegradable Cleaning Products High
Compostable Food Packaging  Low
Natural Personal Care Products ~ Medium
Sustainable Snack Packaging Medium
Natural Personal Care Products ~ Medium
Compostable Food Packaging  Medium
Compostable Food Packaging

Sustainable Snack Packaging Medium
Compostable Food Packaging ~ None
Biodegradable Cleaning Products Low

5 Explain S 9

Filter Discount Band to Low

Add a margin coumn G

NN 2 BN 2 ERd ¢ Rl R RN R

v




Show me a breakdown of Proseware sales growth

@ Q! Perdormance « Saved - X
file Home Insert Formulas Data Review View Automate Help e‘ ot | (8 Comments | A« CatchUp | | 2 Editing v -

Aptos(Body) ~ 1 v B v &v A oo b ] -® L . ivv Pv [ B ® copiot

€5 copilot

half of total sales last month

F Explain

Show me a breakdown of Proseware
sales growth

Here's a new sheet with a breakdown of
Proseware sales over time. Remember to
check for accuracy.

Biodegradable Cleaning Products ~ L 9 Undo 7 Explan

Compostable Food Packaging 1% |

Reusable Containers 10% |

Reusable Water Botties 18% 9 ' %| J Change from quarters to months
Natural Personal Care Products 14%| 9%
Sustainablo Snack Packaging m—.1 %

Total Growth | o%| 11%] 10m] 7|

Add a chart of Sakes by Discount Band  C

Ask a que:

Proseware Sales growth by Country suggest

Q1 Performance » Saved + L Search

Home Insert Formulas Data Review View Automate Help a 8‘ . cCommH:l\ A Catch Up /wm-qv -
&  AposBody) v N v B L A = N XEBYy Ty vy Ov H B Sopiot

Ix

D
€3 Copilot
Sales growth over time for Proseware

| can apply color coding to the tables to
make it easier 10 see trends.

@ Apply 3 Explain
Apply color coding

Proseware Sales by Product Applied color coding to the tables.
9 o

Biodegradable Cleaning Products 3% a% 6%
Compostable Food Packaging 9%| 11%| 15%
Reusable Containers 7%| 10% -9% Add a table of Units Sold by Product
Reusable Water Bottles 15%| 18%
Natural Personal Care Products 10%| 14%
Sustainable Snack Packaging 7%
Total Growth 8%

Change chart 1o show Reusable Containers

Proseware Sales growth by Country

ation Mode: Autormatic [} General  Workbook Sratiesice v e Fandhack s Micsnont

Help me visualize what contributed to the decline in sales growth




What would have happened if Reusable Containers had maintained the prior

quarter’s growth rate?

Model: 'Reusable Containers' with Q1-23 growth rate equal to Q4-22
2 Q2-22 Q3-22 Q4-22 Q1-23

Product

Cleaning P
Compostable Food Packaging
Reusable Containers

Reusable Water Bottles
Natural Personal Care Products
Sustainable Snack Packaging

4%
11%
10%
18%
14%
11%

6% 10%
15%( 5%
1M%| 6%
18% 17%

9%| 5% 33%

6% 8%

5%
13%
6%

Total Growth

1%

10%| 7%| 9%

€5 Copilat

the

0 Copilot

prior quarter's growth rate?

Total growth for Proseware in Q1 would
have been 9% instead of 1%

7 Explain &9

This is what the projected tre

look like:

I can create a model for the growth for

Reusable

Containers with Q1-23 growth

rate equal to Q4-22

+ Creat

t&udel &9

+ Add .Snd 5 Explain

Add chart of Sales growth by Country
Project profit for Canada  C

Ask a question or request, or type '/’ for
suggestions

% 2 B

W

0 Copilot

This is how | produced the result:

« First, | copied the Proseware Sales
growth by product table,
Mext, I located the Q1-23 growth rate
for ‘Reusable Containers’, which was
ariginally -9%.
| replaced that -9% value with 6%,
which was the growth rate for that
product in Q4-22, and the farmula in
the “Total Growth” row updated to
reflect the new growth rate of 9%.

QCC'F’S‘ IX & 9

Change growth rate to 3%

Maodel growth of Reusable Water Bottles G

Show me the impact this would have had on the growth sales trends for Proseware

@ Q! Performance » Saved ~

File  Home

9"

Insert Formulas Data Review

D

Sales growth over time for Proseware

Biodegradable Cleaning Products
Compostable Food Packaging
Reusable Containers

Reusable Water Bottles

Natural Personal Care Products
Sustainable Snack Packaging

View Automate

AptosBody) v N1 v B

Help

O

O Search

A e

a ‘ 4 (% comments
% mv

General v v

A~ Catch Up

v %

B ®copit

0 Copilot

Projected Sales growth over time for Proseware

Model: ‘Reusable Containers’ with Q1-23 growth rate equal to Q4-22

Biddegradable Cleaning Products |
Compostable Food Packaging
Reusable Containers

Reusable Water Bottles

Natural Personal Care Products
Sustainable Snack Packaging

Q1-22 Q2-22 Q3-22 Q4-22 Q1-23
3%
9%
7%

15%
10%
7%

[ Totat Growth

Proseware Sales growth by Country

Australia
Canado

> = Data Summary

matic 8@

Calculation o Autc

|
|

8%

+ Add to grid 5 Explan

Added the projected trend.

9 Undo

Change Reusable Containers growth to 10%

Add chart of Profit by Discount Band | C

1 or request, or type /" for

suggestions

% 2

v Give Feedback to Microsoft
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Who writes the meeting notes? Copilot to the rescue! Even during a meeting, the Al can write a summary in
real time. If you can't attend, Copilot provides a summary of the meeting, including any decisions made. It
can even describe the mood during the meeting. How? It relies on the facial expressions and reactions of
the participants. After the meeting, the Al creates, tracks, and distributes tasks, and helps you meet
deadlines by sending reminders.

In addition, Microsoft Copilot can summarize chats and display relevant information.

Follow a meeting and catch up to see what you missed

Core accounts business review

Tuesday, March 16,
00 AM - 11: 00 AM

oft Teams Meeting
Beth Andr

Messages  Meeting Details

Beth Andrews
©  Setting up time for sale updates with the leadership, present the team'’s plan ...

(=7 Mar 16, 10:00 AM v © Open in Stream

s
Shared content @ Mentions 3 Transcript

@ Proseware Proposal pptx

¢

) Core accounts.loop
Quarterly results and forecasts for Core Accounts
Summary
I
* $230K rev hortfall in this quarter

+ Inventory 15% surplus (renewable products and recycled materials)

+ Account leads to propose discounting scenarios to lower inventory surplus and meet sales budget
+ Proseware was discussed as a leading opportunity

Notes

4, Beth emphasized importance of Proseware negotiation strategy and need to be creative

@ Proseware negotiation strategy. with offers - this is a must win deal. *

@ Core accounts round table + The team identified a new opportunity with Proseware that could enable us to exceed
quota for the quarter - need to prioritize ASAP.

® inventory surplus

® Contract renewals + Add note

® Upsell opportunities
Tasks
® Offers and approvals -
O Follow up with finance today to discuss Proseware

proposal and secure discounting approvals. & Canteat RN



What other customers were discussed and what factors were considered?

@ Mentions & Transcript

P Core accounts.loop

Quarterly results and forecasts for Core Accounts

Summary
i on what

« $230K revenue shortfall in this quarter
« Inventory 15% surplus (renewable products and recycled materials)

« Account leads to propose discounting scenarios to lower inventory surplus and meet sales budget
« Proseware was discussed as a leading opportunity

Notes

< Beth emphasized importance of Proseware negotiation strategy and need to be creative
with offers - this is a must win deal. *

* The team identified a new opportunity with Proseware that could enable us to exceed
quota for the quarter - need to prioritize ASAP.

-+ Add note

Tasks

O Follow up with finance today to discu’ @ Mentions B Transcript
proposal and secure discounting apy

P Core accountsloop

Quarterly results and forecasts for Core Accounts

Why was Proseware
. hortfall in this quarter
the leading proposal?

discussed as a leading opportunity

Notes

<% Beth emphasized importance of Proseware negotiation strategy and need to be creative

with offers - this is a must win deal. +

* The team identified a new opportunity with Proseware that could enable us to exceed

quota for the quarter - need to prioritize ASAP.

-+ Add note

@ Mentions ® Transcript

P Core accounts.loop

Quarterly results and forecasts for Core Accounts

Summary

I|I* Based or ttendee

« $230K revenue shortfall in this quarter
« Inventory 15% surplus (renewable products and recycled materials)

« Account leads to propose discounting scenarios to lower inventory surplus and meet sales budget
« Proseware was discussed as a leading opportunity

Notes

% Beth emphasized importance of Proseware negotiation strategy and need to be creative
with offers - this is a must win deal. 1

* The team identified a new opportunity with Proseware that could enable us to exceed
quota for the quarter - need to prioritize ASAP.

+ Add note

Tasks

O Follow up with finance today to discuss Proseware
proposal and secure discounting approvals.

urplus (renewable products and recycled materials)
O propose discounting scenarios to lower inventory surplus and meet sales budget

@Samantha Cantrall Set due date

A
What other customers were

discussed and what factors
were considered?

Only Lamna Healthcare and Proseware
were discussed. 1

Barry was recommending Lamna
Healthcare, but the consensus was
Proseware was better placed due to
supply chain efficiencies. *

Based on surplus inventory levels, and
customer demand forecast. *
Proseware was identified as the best fit
to possibly bridge the budget gap. «

O copy

© PIOSEWdIe Wds IUENUITIEU dS e DES
to possibly bridge the budget gap. *

O copy %)

Why was Proseware the leading
proposal?

Proseware is most suitable for this
proposal, because they have just ended a
contract with a supplier, and we have an
inventory surplus across our portfolio.
Barry was suggesting Lamna Healthcare,
but it was ruled less favorable because of
geographical and supply chain challenges.

O copy S 9
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Did anyone react to the Proseware idea?
Give me more detail on the opportunity | | G

k a question about this meeting

What other solutions were
discussed in the meeting?

lot 11:36 AM

Here are other solutions discussed in the
meeting:

« Price promo on specific categories to
drive incremental sales.

* Reduce on-hand inventory investment. »

« Develop new sales channels &
distributors. *

What are the details of the price promos?

Who proposed developing new channels? | |G

] \ Ask a auestion about this meetina __l

What other solutions were discussed in the meeting



Recap this meeting so far

Hi Samantha, how can | help you today?
Recap this meeting so far

Renewable energy lead time: 1

The issue of the long lead time (14
days) for renewable energy products.
Recyclable and bio packaging lead
time: ¢

The lead times for recyclable (6 days)
and bio packaging (4 days) products
were satisfactory and competitive.
Inventory and demand: *

Serena and Beth planned to have a
follow-up discussion,

Copy

What are the details of each caxwry?

What questions are unresolved? C

Ask a question about this meeting

How does the group feel about the inventory statu

B N

follow-up discussion.

O copy

1

How does the group feel about
the inventory status?

The group seems to have mixed feelings
about the inventory status. On one hand,
they are happy with the bio packaging
category, which has a short lead time and
incentives for customers. On the other
hand, they are worried about the
renewable energy category, which has a
long lead time and supply chain issues.

O copy

What are the details of each category?

What questions are unresolved? (@)

Ask a question about this meeting




What questions are unresolved?

Prompts: trust is good, control is better

What questions are unresolved?

The bio packaging materials are new and
untested.

« Explanation: It reflected uncertainty
and lack of data.

« Suggestion: Beth could consult with
suppliers to get more information.
The renewable energy products have the

longest lead times. *

« Explanation: It was a question that
suggested a next step, but not a
specific solution.

« Suggestion: Serena could explore
different options for improving the
supply chain efficiency

O copy

What are the unresolved questions?

What are other categories worth explﬁng? 6

Ask a question about this meeting

Caution! Although Microsoft Copilot is promising, keep in mind that the quality of the results depends on
the input. This means that you should think carefully about what and how you ask Copilot anything. In
many cases, prompts could get so complicated that you'd end up typing more in prompts than if you did it

yourself.

For example, in complex business presentations, how many inputs and corrections are required before the

result is achieved? Sometimes long commands would need to be typed when the same result could be

achieved with just a few clicks. In addition, it's essential to manually check the content at the end. The

results come from a statistical model, so it's not guaranteed that they're always 100% correct.




empower® | Microsoft Copilot

Tech insight: Microsoft Copilot and privacy

The ability of artificial intelligence to evolve on its own makes it very interesting, but also raises concerns. As
an Al, Copilot uses a large amount of data to develop and train its capabilities. Through Microsoft Graph,
Copilot has real-time access to all enterprise content stored in an organization’s Microsoft cloud. This
includes emails, documents, PowerPoint slides, calendars, chats, contacts, and meeting minutes. The Al
generates results from the enterprise’s content and the work context. Microsoft's Copilot Al independently
operate Office applications and work across applications, increasing its potential efficiency throughout
workflows. But this raises concerns about data security, data accuracy, and copyright. Exercise caution with
respect to copyright. It isn't always clear on what data the Al training is based and whether it complies with
any copyright limitations.

As far as we can tell, Copilot does a pretty good job of balancing the need to link language models to
corporate data without compromising privacy. Since Microsoft Copilot encompasses all Office 365
applications, it automatically respects all relevant data protection processes - as well as privacy, compliance,
and security policies.

Note that Microsoft Copilot's LLM is not comprised of all customer data from an organization’s entire
Microsoft 365 data store. Only the end user’s Microsoft 365 cloud content is accessed. As a result, Copilot
only displays data for which the appropriate access rights exist. This avoids potential data leakage, which is
highly unlikely if an effective permissions model is in place. Even so, to prevent confidential information
being inappropriately exposed and used in Copilot's results, organizations will have to manage data security
and permissions ever more carefully and granularly.
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