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How revolutionary is AI really? 
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Artificial intelligence (AI) is on everyone’s lips these days - and with good reason. There’s been a quantum 

leap in this field in recent years, and it’s increasingly impacting our everyday working lives. AI, such as 

Microsoft 365 Copilot, can help us solve complex problems, gain new insights, and unleash creativity.  

But what can Microsoft Copilot really do, and how does it affect implementation and compliance with the 

corporate design? To get to the bottom of this, let’s take a closer look at the Microsoft Office AI. 
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Not so long ago, artificial intelligence was something of a black box that seemed far removed from everyday 

office life. Today, however, AI tools are seen as one of the most important and disruptive technologies of our 

time. AI can compose text, create slogans, and even write code. While AI chatbots have been around for a 

while, the launch of OpenAI’s ChatGPT chatbot opened the general public’s eyes to see how AI could make 

our working lives easier.   

In Bing, for example, AI also works as a search engine that can answer complex questions. It does this by 

responding to prompts, which are requests that users enter in a line of text or even by speech (if the device 

has a microphone).  

AIs rely on so-called Large Language Models (LLMs) to learn how to communicate with people. LLMs are 

statistical models that developers use to train AIs to understand and imitate human language. And this is 

where the real power of AI lies. Thanks to these language models, we can communicate with AI using the 

highest common denominator: natural language. Depending on the AI, different huge data sets serve as 

reference. 

Software giants like Microsoft have been working behind the scenes on artificial intelligence for years. 

They’ve achieved great progress, as demonstrated not least by the new AI “Microsoft Copilot”. This AI 

promises to be more than just an assistant. It’s your co-pilot at work, designed to help you achieve your 

goals and improve your skills. 

For all the excitement, the rapid development of artificial intelligence also raises some questions and 

concerns. These range from the impact on the labor market to how Microsoft Copilot affects internal 

workflows and processes, including the creation of content that complies with corporate design 

specifications.  
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Microsoft Copilot under the spotlight 
 

Office AI is built into all Microsoft Office 

applications, including Word, PowerPoint, Excel, 

Outlook, Teams, and more. The Copilot AI helps 

you unleash your creativity, work more 

productively, and simplify time-consuming tasks.  

Basically, creating Office documents can always 

be divided into form and content, with Copilot 

focusing on the content. 

When it comes to writing, summarizing, and   

optimizing text, Microsoft Copilot is a huge help. 

It can quickly turn your latest meeting notes into a 

full transcript.  Draft text for your next proposal is 

just a prompt away. Copilot also handles spell-

check and text optimization.  All this happens 

directly within Microsoft applications.

 

With Copilot, you can use a Word document as a template for a PowerPoint presentation. The AI analyses 

the information presented in text or video form, combines it with the prompts you enter, and creates a 

complete presentation with images, animations, and more. Copilot automatically searches the web for 

suitable images that you can insert into your Word, Outlook, or PowerPoint documents. But be careful: 

image licenses and copyrights must be respected! 

You can use Microsoft’s AI in all the Microsoft 365 applications. For example, you can create summaries or 

even write emails based on previous correspondence in Outlook. With the Copilot AI, you can visualize data 

collected in Excel and analyze trends in seconds. 

That sounds great! When will we be able to use these features in Copilot? Since March 2023, twenty select 

companies have been testing it, including Chevron, Goodyear, General Motors, and Dow. According to 

Microsoft, Copilot will begin to roll out in its early form as part of the free update to Windows 11, starting 

September 26. Microsoft 365 Copilot will be generally available for enterprise customers on November 1, 

2023 (as of September 2023). 

Microsoft and the creative minds behind OpenAI (the developers of ChatGPT) are working closely together 

to develop Microsoft Copilot. Microsoft has already invested approximately $10 billion in the startup. OpenAI 

provides the language model for Microsoft AI, according to Microsoft. The latest version of the AI is called 

ChatGPT. 
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How does Microsoft Copilot affect corporate design? It’s important to recognize that the design of Microsoft 

Office documents plays a secondary or even irrelevant role for Copilot because its focus is on the content.  

Copilot relies on existing Office files and content in your organization that you have access to. And this is 

where the problem lies. Why is that? Studies such as the Nielsen Company's Global Office Study show that 

almost 50% of all Office documents created do not comply with the company's corporate design. But that's 

not all. In addition to design, content can also be outdated and incorrect. 

Unfortunately, in the worst case, Copilot will repeat past mistakes in every new Office document. There’s also 

a risk that users will become less attentive as content is automatically generated for them.  

In terms of corporate design, this is counterproductive, to say the least. At the scale of an international 

company with multiple locations, it becomes increasingly difficult to adhere to corporate design guidelines. 

The more teams work independently, the greater the risk of deviations from the corporate design. This can 

cause significant damage to brand awareness and corporate identity. 
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Microsoft Copilot doesn’t strengthen the 

brand 
 

PowerPoint slides generated by Microsoft’s AI 

frequently don’t match corporate design 

specifications. This happens not only because the 

slides were created incorrectly in the past, but also 

due to how the “Designer” feature in PowerPoint 

works. That “Designer” feature is an AI feature 

that’s been part of PowerPoint for years.  

Microsoft Copilot uses the “Designer” AI to create 

slides. The catch? Not only are the capabilities of 

this feature very limited, but the suggestions often 

conflict with corporate design.   

It's no surprise, then, that Microsoft 365 Copilot 

doesn’t enable compliance and verification of 

design guidelines, conversion of existing content 

to a new design, or template management.  

Microsoft’s AI also doesn’t provide a “single 

source of truth”, which can lead to significant 

problems. Microsoft Copilot doesn’t access up-to-

date information from the Internet in real time. 

Instead, it gathers data it thinks is relevant to the 

user via the Microsoft Graph data intelligence API 

that provides access to data stored in an 

organization’s Microsoft 365 services. That can 

include a lot of old, outdated templates and 

content. So Copilot has no specific source of only 

current and shared templates and documents. 

Unless the AI is explicitly instructed otherwise, 

outdated information is ingested and 

communicated in a repurposed form. With more 

than 60% of employees regularly using Office 

documents for external communications, the risk 

of reputational damage rapidly increases when 

Copilot uses non-curated content. 

 

In short, Copilot uses tools that weren’t designed for the complex task of creating brand-compliant 

content. The AI focuses on productivity, especially in text and voice, but not on design and layout. 

 

 

 

 

No integration of design guidelines within Microsoft 365 

No checking of content for compliance with design guidelines 

No conversion of existing content to a new design 

No centralized management of templates and brand assets 
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No creation of complex business presentations with Microsoft 365 Copilot 

Microsoft's promotional videos show how Microsoft Copilot creates a presentation with just a few 

specifications. However, this is a simple PowerPoint presentation for personal use. This case doesn’t apply to 

complex business presentations. 

Often, to achieve a comprehensive and correct business presentation, a large amount of sometimes complex 

data input is required. This includes product information, product descriptions, prices, legal information, and 

notes. And because Copilot relies on the existing PowerPoint “Designer” feature, Copilot quickly reaches its 

design limits when creating slides. 

In addition, converting a Word document into a PowerPoint presentation as shown in Microsoft’s promo 

video, while impressive, isn’t a realistic business practice. Those two applications serve very different 

functions: Word is text-focused; PowerPoint emphasizes visual communication with a much-reduced word 

count.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://youtu.be/ebls5x-gb0s?si=hwCQRYxLLmjUcsEg
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Microsoft Copilot: a double-edged sword 

 

Microsoft’s new AI is supposed to make working with Office 365 even more intuitive. Whether this promise 

will be fulfilled in practice remains to be seen. The potential is huge and clearly more and more software 

solutions will work with AI in some way.  

AI enables users to discover previously unused features of in Office applications. For example, on average, 

we use only 10% of all the features in PowerPoint. Copilot makes it easier to access the other 90%, provided 

we ask the right questions and provide the right instructions in our prompts. 

Copilot unfolds its full potential especially when composing, summarizing, and optimizing text. It perfects 

spelling and writing style directly in the Microsoft Office applications. 

Let’s take another look at the future. One possible future scenario for AI in Microsoft 365 is the use of custom 

AI-generated images. Imagine being able to create your own images that perfectly match your content, right 

in Microsoft Office. This feature is already available in Microsoft’s Bing search engine! 

When it comes to adhering to or implementing corporate design, however, AI reaches its limits. 

Controlling content isn’t one of the strengths of the Office applications. Microsoft Office 365 only 

rudimentarily covers the management of created content. As mentioned above, there’s no central source of 

truth or central library where all business-relevant and current content can be collected, managed, and 

edited. 

Solutions for these tasks are provided by Microsoft Office add-ins. These software solutions don’t compete 

with Microsoft 365 and Copilot, but rather complement it. In fact, Office add-ins and Microsoft Copilot both 

contribute significantly to a consistent look and feel, more effective workflow, increased productivity, and 

more fun at work. 
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                 PowerPoint 

 

 

Microsoft Copilot promises to unleash the full potential of presentation software. As mentioned above, most 

users use only 10% of the features available. Copilot helps unlock the remaining 90% - provided you give it 

the right instructions. For example, the digital assistant can quickly present a variety of transitions and 

animations and suggest slide layouts and designs. You can also tell it to create simple presentations from 

Word documents. 

Remember, however, that Copilot uses the Designer function already included in PowerPoint for these 

formatting tasks. So you need to double check and fix any non-compliant slide designs manually or with the 

help of an Office add-in. 

 

                 

                     Create a short presentation based on VanArsdel Proposal  
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Make this slide more visual and add the text to the speaker notes 

Add a slide about the cost benefits of sustainable materials 
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                    Word

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

When it comes to working with text, Copilot really comes into its own. With the help of the AI, you can 

quickly summarize documents, shorten texts to the essentials, or have a speech written on a specific topic 

based on previous e-mail correspondence. The AI can insert speaker cues (pauses, eye contact, hand 

movements, etc.) into the script. Copilot can also create FAQs on a topic or generate a complete draft text 

for a proposal, for example. It can analyze information from your company and optimize the text, giving 

you feedback on how to strengthen arguments or fix inconsistencies. 

 

Draft a proposal for VanDarsel based on VanDarsel meeting  

notes and include a product offer from the produrt roadmap 



empower®   |   Microsoft Copilot 

 

16 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mithilfe von Document Automation Software 

können Sie außerdem wiederkehrende 

Routineaufgaben automatisieren. Zum Beispiel 

können Sie Textbausteine oder Autotext-

Funktionen verwenden, um häufig verwendete 

Phrasen oder ganze Textabschnitte automatisch 

einzufügen. Dadurch wird der manuelle Aufwand 

reduziert und eine konsistente und effiziente 

Dokumentenerstellung gewährleistet.  

Im Bereich der Document Automation Software 

können Technologien der künstlichen Intelligenz 

(KI) zum Einsatz kommen. Aber wie funktioniert 

das genau?  

KI-Algorithmen können strukturierte und 

unstrukturierte Daten aus verschiedenen Quellen 

analysieren und automatisch relevante 

Informationen aus den Dokumenten extrahieren. 

Dadurch wird eine vereinfachte Kategorisierung 

der Dokumente ermöglicht und wichtige 

Datenpunkte können schneller extrahiert werden. 

Durch den Einsatz von KI kann die Document 

Automation Software Textbausteine, Daten und 

Regeln kombinieren, um maßgeschneiderte 

Dokumente zu erstellen. Dies ermöglicht die 

effiziente Erstellung großer Mengen an 

Dokumenten.  

Darüber hinaus kann KI auch zur Verarbeitung 

natürlicher Sprache eingesetzt werden, um 

Dokumente zu verstehen, Fragen zu beantworten 

und sogar automatisierte Konversationen zu 

 

 

 

 

 

 

 

Make it look like the Proseware proposal and pull images from Wwimporters_Design23 

Add a summary 

Add a FAQ 
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                    Outlook 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Copilot also provides useful assistance in Outlook. You can ask the AI to compose and reply to emails 

based on bullet points. The AI can refine a draft in terms of tone, salutation, content, and so on. The AI 

personalizes the email using information from your calendar, emails, chats, and contacts. 

Microsoft Copilot also helps you organize your inbox by organizing emails, showing priorities, or filtering 

the most important content from a long correspondence. 

 

Highlight the most important emails to prioritize 
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 Conversation summary 

 Draft a reply using data from an Excel file 
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                     Excel 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Because Microsoft Copilot AI works across applications, you can have it create a tabular summary 

based on different sources of information, such as Word documents or other spreadsheets. It can 

analyze data and trends, then suggest formulas based on your questions. You can also ask it to create 

reports. The AI can use information from various sources to derive and highlight opportunities and 

risks, for example. Another practical application is to create a SWOT analysis. 

 

 Analyze this quarters business results and summarize three key trends 
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Show me a breakdown of Proseware sales growth 

Help me visualize what contributed to the decline in sales growth 
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What would have happened if Reusable Containers had maintained the prior 

quarter’s growth rate? 

Show me the impact this would have had on the growth sales trends for Proseware 
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                          Teams 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Who writes the meeting notes? Copilot to the rescue! Even during a meeting, the AI can write a summary in 

real time. If you can’t attend, Copilot provides a summary of the meeting, including any decisions made. It 

can even describe the mood during the meeting. How? It relies on the facial expressions and reactions of 

the participants. After the meeting, the AI creates, tracks, and distributes tasks, and helps you meet 

deadlines by sending reminders.  

In addition, Microsoft Copilot can summarize chats and display relevant information. 

 

Follow a meeting and catch up to see what you missed 
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Why was Proseware 

the leading proposal? 

What other customers were discussed and what factors were considered? 

What other solutions were discussed in the meeting? 
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Recap this meeting so far 

 

How does the group feel about the inventory status? 
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Prompts: trust is good, control is better 

Caution! Although Microsoft Copilot is promising, keep in mind that the quality of the results depends on 

the input. This means that you should think carefully about what and how you ask Copilot anything. In 

many cases, prompts could get so complicated that you’d end up typing more in prompts than if you did it 

yourself.  

For example, in complex business presentations, how many inputs and corrections are required before the 

result is achieved? Sometimes long commands would need to be typed when the same result could be 

achieved with just a few clicks. In addition, it’s essential to manually check the content at the end. The 

results come from a statistical model, so it’s not guaranteed that they’re always 100% correct. 

 

What questions are unresolved? 
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Tech insight: Microsoft Copilot and privacy  
 

The ability of artificial intelligence to evolve on its own makes it very interesting, but also raises concerns. As 

an AI, Copilot uses a large amount of data to develop and train its capabilities. Through Microsoft Graph, 

Copilot has real-time access to all enterprise content stored in an organization’s Microsoft cloud . This 

includes emails, documents, PowerPoint slides, calendars, chats, contacts, and meeting minutes. The AI 

generates results from the enterprise’s content and the work context. Microsoft’s Copilot AI independently 

operate Office applications and work across applications, increasing its potential efficiency throughout 

workflows. But this raises concerns about data security, data accuracy, and copyright. Exercise caution with 

respect to copyright. It isn’t always clear on what data the AI training is based and whether it complies with 

any copyright limitations.  

As far as we can tell, Copilot does a pretty good job of balancing the need to link language models to 

corporate data without compromising privacy. Since Microsoft Copilot encompasses all Office 365 

applications, it automatically respects all relevant data protection processes - as well as privacy, compliance, 

and security policies.  

Note that Microsoft Copilot’s LLM is not comprised of all customer data from an organization’s entire 

Microsoft 365 data store. Only the end user’s Microsoft 365 cloud content is accessed. As a result, Copilot 

only displays data for which the appropriate access rights exist. This avoids potential data leakage, which is 

highly unlikely if an effective permissions model is in place. Even so, to prevent confidential information 

being inappropriately exposed and used in Copilot’s results, organizations will have to manage data security 

and permissions ever more carefully and granularly. 
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